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Abstrak
 

<span>Perencanaan kebutuhan sumber daya manusia secara matang diperlukan agar ketersediaan sumber

daya manusia tercukupi dan ditunjang dengan kualitas yang tinggi, profesional sesuai dengan tugas dan

fungsi masing-masing pegawai. Salah satu metode perencanaan kebutuhan tenaga adalah Workload

Indicator Of Staffing Need (WISN), yaitu metode perhitungan kebutuhan tenaga berdasarkan pada beban

pekerjaan nyata.</span><div>&nbsp;</div><span>Penelitian ini bertujuan untuk mengetahui jumlah

optimal kebutuhan tenaga di Bidang Rekam Medis Rumah Sakit PMI Bogor. Penelitian ini merupakan

penelitian kualitatif. Data dalam penelitian ini diperoleh dengan melakukan wawancara mendalam dan

telaah dokumen, kemudian diverifikasi dengan observasi.</span><div>&nbsp;</div><span>Hasil penelitian

menunjukkan bahwa kebutuhan sumber daya manusia berdasarkan metode WISN adalah 27 orang. Sumber

daya manusia yang ada saat ini sebanyak 26 orang, sehingga disimpulkan Bidang Rekam Medis Rumah

Sakit PMI Bogor masih membutuhkan tambahan satu orang.</span><div>&nbsp;</div><hr

/><em><em>Human resource requirements planning necessary in order human resource availability

fulfilled and supported by high quality, professional in accordance with the duties and functions of each

employee. One of the human resources planning based on workload is Workload Indicator of Staffing Need

(WISN).</em></em><div>&nbsp;</div><em><em>This study aimed at finding out of the optimal number

of human resource needed in Medical Record Field of Palang Merah Indonesia Hospital Bogor. The

research method has been used is a qualitative study. All of the data in this study were obtained from in-

depth interviews and document review, and verified by

observation.</em></em><div>&nbsp;</div><em>The results showed that the human resource needs based

on WISN method is 27 people. Human resources that existing now as many as 26 people, so it was

concluded Medical Record Field Palang Merah Indonesia Hospital Bogor still need additional one.</em>
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