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Abstrak
 

<strong>ABSTRACT</strong><div style="margin-bottom: 6px;">&nbsp;</div><div style="margin-

bottom: 6px;">&nbsp;</div>Pengembangan penilaian prestasi kerja karyawan dan analisis penghitungan

pembagian insentif karyawan berdasarkan pada 5 kriteria yaitu kriteria uraian tugas jabatan, kriteria dimensi

kerangka kerja Austin-Hayne, kriteria tanggung jawab.fungsi, kriteria tingkat pendidikan dan kriteria

pangkat jabatan. Penelitian ini dilakukan dengan mengambil 23 responden yang terdiri dari Kepala bagian,

kepala sub bagian, kepala bidang, dan kepala sub bidang di rumah sakit Tugu Ibu. Metode penelitian yang

dipakai adalah metode riset operasional, dengan metode penilaian graphic rating scale. Penentuan bobot

untuk kriteria dan standar penilaian menggunakan AHP (analitical hierarchy process) Untuk pengumpulan

data dilakukan dengan wawancara, observasi, telaah dokumen, dan kuesioner penilaian kinerja.<div

style="margin-bottom: 6px;">&nbsp;</div><div style="margin-bottom: 6px;">&nbsp;</div><div

style="margin-bottom: 6px;">&nbsp;</div><div style="margin-bottom: 6px;">&nbsp;</div>Hasil

penelitian ini menunjukkan bahwa dengan kriteria uraian tugas jabatan dan kerangka kerja Austin-Hayne,

prestasi kinerja karyawan teridentifikasi lebih baik dan dengan penambahan kriteria tanggung jawab/fungsi,

tingkat pendidikan dan pangkat jabatan pengitungan insentif yang diberikan diharapkan lebih memotivasi

karyawan untuk berprestasi lebih tinggi. Insentif dengan pembagian laba yang digabungkan dengan

penilaian kinerja karyawan akan mencerminkan insentif yang sesuai dengan prestasi kinerja karyawan.<div

style="margin-bottom: 6px;">&nbsp;</div><hr /><div style="margin-bottom:

6px;">&nbsp;</div><strong>ABSTRACT</strong><div style="margin-bottom: 6px;">&nbsp;</div><div

style="margin-bottom: 6px;">&nbsp;</div>Development of employee achievements appraisal and analysis

of the calculation dividing the incentives employees based on 5 criteria: criteria description criterion task

title, dimensions framework Austin-Hayne, the criteria of responsibility. functions, the criteria of education

level and the criteria in rank position. This research was conducted by taking 23 respondents consisting of a

head of section, head of Sub-Division, the head of the field, and the head of the subfields in the Tugu Ibu

Hospital. The research method used is operational research methods, assessment methods with graphic

rating scale. Determination of the criteria and weights for standard assessment using AHP (analitical

hierarchy process) for the collection of data is done with the interview, observation, document review, and

performance assessment questionnaire.<div style="margin-bottom: 6px;">&nbsp;</div><div

style="margin-bottom: 6px;">&nbsp;</div><div style="margin-bottom: 6px;">&nbsp;</div><div

style="margin-bottom: 6px;">&nbsp;</div>The results of this research suggest that title task description

criteria and frameworks Austin-Hayne, the unidentified employee performance achievements better and

with the addition of the criteria of responsibility/functions, level of education and the rank of position

counting incentives given expected more motivating employees to higher achievers. Incentives with sharing

of profit combined with employee performance assessment will reflect the appropriate incentives with

performance accomplishments.
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