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Abstrak
 

<span>Menghadapi tuntutan dan kebutuhan masyarakat yang semakin kompleks serta kritis sudah

selayaknya Akpernes Jakarta membekali diri dengan melaksanakan suatu perencanaan strategis yang

tertuang dalam perencanaan strategik Akpernes Jakarta tahun 2001-

2005.</span><div>&nbsp;</div><div>&nbsp;</div><span>Perencanaan strategik Akpernes Jakarta

disusun dengan menggunakan metode penelitian operational (operational research) dengan pendekatan

kualitatif dan kuantitatif.</span><div>&nbsp;</div><div>&nbsp;</div><span>Input Stage adalah tahap

pertama dari perencanaan strategik yaitu melakukan evaluasi faktor eksternal dan evaluasi faktor internal

organisasi Akpernes yang dilakukan oleh Consensus Decision Making Group (CDMG). Anggota CDMG

terdiri dari Pelaksana Harian Direktur (PLH), pembantu direktur (Pudir) I , Pudir II, sub bagian Administrasi

umum, sub bagian Administrasi Akademi dan kemahasiswaan serta 2 (dua) orang dosen

senior.</span><div>&nbsp;</div><div>&nbsp;</div><span>Tahap kedua adalah melakukan matching

antara metode Internal-External Matrix (IE-Matrix) dan TOWS Matrix, sedangkan tahap ke tiga melakukan

pilihan strategi terbaik dengan menggunakan Quantitative Strategic Planning Matrix

(QPSM).</span><div>&nbsp;</div><div>&nbsp;</div><span>Analisis dengan IE Matrix memperlihatkan

Akpernes Jakarta berada pada posisi kuadran V yang berarti direkomendasikan untuk menerapkan strategi

memelihara dan mempertahankan (Hold and Maintain) dengan strategi Market Penetration dan Product

Development.</span><div>&nbsp;</div><div>&nbsp;</div><span>Mempergunakan TOWS matrix

Akpernes Jakarta berada pada posisi kuadran II yakni internal fix it quadrant yang berarti menerapkan

strategi product development dan market

development.</span><div>&nbsp;</div><div>&nbsp;</div><span>Setelah memperhitungkan hasil yang di

dapat dengan IE matrix dan TOWS matrix maka Akpernes Jakarta akan mempergunakan strategi Product

Development, dalam menjalankan pendidikan Akpernes di masa

mendatang.</span><div>&nbsp;</div><div>&nbsp;</div><span>Saran yang dapat penulis kemukakan

agar tetap seiring dengan visi, misi dan tujuan jangka panjang yang telah ditetapkan maka dalam

perencanaan strategi perlu dilakukan sosialisasi, pemantauan dan evaluasi secara

berkala.</span><div>&nbsp;</div><hr /><div>&nbsp;</div><span>Strategic Planning of Academic of

Nursing (Anesthesia Program) at Jalan Kimia 22- 24 Central Jakarta Year 2002 - 2005Facing the society

demand and necessity which is getting complex and critically it is only necessary that Akpernes Jakarta

supplies itself by implementing certain strategic steps in Strategic Planning of Akpernes Jakarta of the year

2002 - 2005. Strategic planning of Akpernes Jakarta is developed by using operational research method with

both qualitative and quantitative approaches.</span><div>&nbsp;</div><div>&nbsp;</div><span>Input

stage which is the first stage of strategic planning is making evaluation of internal and external factors of

Akpermes organization. The evaluation is done by Consensus Decision Making Group (CDMG). The

member of CDMG consist of Chief Operational Officer, First Assistant to the Director, Second Assistant to
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the Director, Sub division of General Administration, Sub division of Academic Administration and

University Student Affair and also two University level

instructors.</span><div>&nbsp;</div><div>&nbsp;</div><span>IE Matrix analysis shows that Akpernes

Jakarta is on quadrant V position. It means that Akpernes Jakarta is recommended to apply bold and

maintain strategy with market penetration and product development strategies. With TOWS matrix analysis

shows that Akpernes Jakarta is on quadrant II position namely Internal fix it quadrant, which means to

accommodate product development and market development

strategies.</span><div>&nbsp;</div><div>&nbsp;</div><span>After calculating IE matrix and TOWS

matrix result, Akpernes Jakarta will make Product Development strategies in performing Akpernes

education in the next future. It is suggested after that after the planning process, it is needed to conduct

socialization, monitoring, and evaluation in order to implement the strategic plan with the perspective of its

vision, mission and long term goal that has been committed before.</span>


