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<div style="text-align: justify;">Dilatar belakangi oleh masih tingginya keluhan terhadap pelayanan
keperawatan, basil evaluasi pelaksanaan standar asuhan keperawatan yang masih belum memuaskan dan
laporan Ka-Bidang K eperawatan tentang belum terlaksananya uraian tugas serta peran dan fungsi Kepala
Ruangan (Ka-Ru), sertadipilihnya Ka-Ru periode sekarang dengan cara yang tidak biasanya, maka
dilakukan penelitian terhadap 34 orang Ka-Ru Rawat inap RSUP Dr M Djamil Padang. Penelitian ini
bertujuan untuk mengetahui tingkat kemampuan manajemen Ka-Ru rawat inap meliputi : manajemen
personal keperawatan, manajemen unit perawatan, manajemen asuhan keperawatan dan manajemen
pendidikan dan pengembangan staf, serta mengetahui hubungan antara karakteristik Ka-Ru ( umur,
pendidikan formal, pengalaman kerja dan pelatihan keperawatan ) dengan kemampuan manajemennya.
Penelitian ini bersifat deskriptif analitik memakai metode kuantitatif dan kualitatif, dengan desain cross
sectional. Kemampuan managjemen diukur dengan memberikan kuesioner kepada Ka-Ru, dikonfirmasi
dengan kuesioner kepada Pel aksana Perawatan dan menilai bukti dokumentasi di lapangan. Kuesioner dan
daftar dokumentasi dibuat mengacu kepada uraian tugas Ka-Ru dari Gillies (1989) dan DEPKES RI (1999).
Hasil penelitian menunjukkan bahwa 19 dari 34 orang Ka-Ru mempunyai kemampuan mangjemen dibawah
nilai rata-rata. Dari 4 area mangjemen ternyata 76 % Ka-Ru mempunyai tingkat kemampuan manajemen
yang rendah pada pendidikan dan pengembangan staf. Pada penelitian ini tidak terdapat hubungan yang
bermakna antara umur, pendidikan formal dan pengalaman kerja dengan tingkat kemampuan
mangemennya. Terdapat hubungan yang bermakna antara adanya pel atihan manajemen keperawatan
kepada Ka-Ru dengan tingkat kemampuan mangjemennya ( x2 = 4,10 ; p = 0,04 ). Kesimpulannya, dengan
memakai nilai rata-rata kemampuan mangjemen = 60 % sebagai cut of point didapatkan 56 % Ka-Ru ( dan
IRNA. A, B, C) mempunyai tingkat kemampuan di bawah rata-rata. Pelatihan mangjemen keperawatan
berhubungan dengan tingkat kemampuan manajemen Ka-Ru. Disarankan agar seluruh Ka-Ru mendapatkan
pel atihan manajemen keperawatan, dan Instalasi yang mempunyai Ka-Ru dengan kemampuan di atas rata-
rata (baik) dijadikan percontohan untuk RS. Perlu diteliti beban kerja perawat di Instalasi dengan BOR yang
tinggi dan pengaruhnya terhadap kemampuan manajemen pengel olanya.</div><hr /><div style="text-align:
justify;">Management Competency Analysis of Ward's Head Nurses at DR.M. Djamil Padang General
Hospital Base on customers frequent complains toward nursing care, evaluation of patient care standard
using in the ward and Head of Nursing Departemen reporting about Ward's Head Nurses jab description had
still not satisfied yet, and there were unususal process in selection of Ward's Head Nurses, the study had
been carried out to 34 Ward's Head Nursesin Dr M. Djamil Padang General Hospital . This study was
aimed to identify; their level of Ward's Bead Nurse management competency, that consist of : management
of nursing pesonnel, management of patient care unit, management of patient care and educational
responsibilities. This study also to identify corerelation between personnel characteristic ( age, education,
working experience and nursing management training) with level of competency. This study was analytical
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descriptive, using quantitative and qualitative approach in cross sectional methode. Questionare to Ward's
Head Nurse and Staff against list of documentations was used to evaluate their level of management
competency. Questioner and study of documentation based on Ward's Head Nurse job description by Gillies
(1989) and DEPKES RI (1999 ). This study had found, 19 of 34 Ward's Head Nurse had level of
management competency below mean value ( cut of point = 60 % ). Management of Educational and Staff
Development was the lowest values of 4 management area. Twenty six of them ( 76 % ) had level
management competency below the cut of point value. In this study, there were no correlation between age,
education, working experiences .and level of management competency, except the training of nursing
management ( x2 =4,10; p=0.04). Conclusions. By using cut of point = 60 %, there was 19 out of 34 (56
% ) Wards Head Nurses were below the cut of point. Training of nursing management is very important to
improve management competency. It was suggested that Ward's Head Nurses have to attend the nursing
management training program at Dr M. Djamil Padang General Hospital. It isimportant to evaluate nurse
work load in 3 bigger Instalations ( IRNA. A, B, C) Dr M. Djamil General Hospital, which probably
influence Ward's Head Nurses management competency.</div>



