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<div style="text-align: justify;">Dalam upaya mel aksanakan program/kegiatan Dinas K esehatan K abupaten
Indragiri Hilir memiliki tanggung jawab sebagal penyelenggara pembangunan sektor kesehatan baik secara
teknis maupun non teknis yang bekerja sama dengan perangkat pemerintahan Kabupaten dan masyarakat,
namun kinerja staf Dinas Kesehatan Kabupaten Indragiri Hilir sgjalan dengan permasal ahan yang dihadapi
dalam pengel olaan program/kegiatan serta disiplin kerjaitu pada tahun 2002 menunjukan penurunan
produktifitas kerja. Secarafaktual program/kegiatan dan pelaksanaan disiplin oleh pejabat struktural eselon
IV sudah berjalan, akan tetapi belum optimal karena kemampuaniketerampilan dan komponen yang
diperlukan belum memadai. Kinerja pgjabat eselon 1V Dinas Kesehatan Kabupaten Indragiri Hilir berkait
dengan kinerja pgjabat eselon 111. Untuk mengetahui gambaran kinerja staf Dinas K esehatan Kabupaten
Indragiri Hilir dilakukan analisis terhadap sumber daya manusia dan perangkat yang mendukung
program/kegiatan yang terkait dengan disiplin kerja dalam pencapaian kinerjatersebut. Analisisini
dilakukan dengan penelitian kualitatif terdiri dari 6 orang pejabat struktural eselon 111 melalui wawaneara
mendalam, 16 orang pejabat struktural eselon IV melalui diskusi kelompok terarah, dan 6 orang staf yang
tidak menduduki jabatan struktural melalui wawancara mendalam dan self assesment tentang penilaian
produktivitas serta ketepatan waktu dalam mengikuti apel pagi di Dinas K esehatan Kabupaten Indragiri
Hilir. Dari penelitian ini didapat gambaran tentang kinerja pgjabat eselon 1V disarnping itu tentang
tersedianya sumber daya dan kurang tepatnya penempatan, fasilitas kurang memadai, pelaksanaan
koordinasi, dan lemahnya penerapan sanksi oleh atasan. Semua ini berpengaruh terhadap pencapaian kinerja
staf Dinas Kesehatan Kabupaten Indragiri Hilir pada tahun 2002. Disarankan penempatan karyawan
dilakukan sesuai dengan keterampilannya, pemenuhan kebutuhan fasilitas kerja, perhatian terhadap insentif
dan kesejahteraan, penerapan ketaatan sistem kerja, peningkatan koordinas dan kesadaran tanggung serta
peningkatan kemampuan diri yang tarus menerus untuk pekeraaan yang menjadi tanggung
jawabnya.</div><hr /><div style="text-align: justify;">An Analysis of Staffs Work Performance of
Indragiri Hilir District Health Office The Province of Riau in 2002 District Health Office of Indragiri Hilir is
in charge as the organizer of health sector development, technically and non-technically the office works
together with the district government and community in carrying out every programs/activities. However in
2002 the staffs performance of District Health Office of Indragiri Hilir showed decline of work productivity
although the programg/activities and application of work discipline by structural officials of echelon IV was
done it was not optimal due to lack of ability and as well as inadequate skills and necessary components.
The work performance of echelon IV officialsin Indragiri Hilir District is strongly related to the work
performance of echelon 111 officials. To know the picture of their work performance, a research was done to
analyze factors of human resources and every unit that support the operation of the program/activities and
the discipline applied. The analysis was conducted using qualitative method an informant including 6
persons from the structural officials of the echelon 111 through in-depth interview, 16 structural officials of
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echelon IV through focused group discussion, and 6 officials of non-structural position, through conducted
an in-depth interview and self assessment about productivity assessment and punctuality of presencein the
morning nameroll call. From thisresearch, it is known that the low work performance of echelon 1V
officialsis due to the misplacement, inadequate facilities, unsatisfactory work arrangement in application
and weakness of sanction from the superior, As aresult, these factors affected the achievement of work
performance of District Health Office staffs of Indragiri Hilir Regency in 2002. This Thesis suggested that
the placement of staffsis done based on their skills, with the fulfilment of adequate working facilities with
proper, incentive and prosperity, also the work system should be obeyed, coordination and together with the
responsibility awareness should be increased and continuously increased self competence of works and their
responsibilities.</div>



