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Logistik Umum di Bagian Logistik RSIA Sammarie Basra
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Skripsi ini membahas tentang pengendalian persediaan logistik menggunakan analisis ABC, EOQ, ROP,
Max-Min, dan Kanban. Tujuan penelitan ini adalah Memperoleh gambaran pengendalian persediaan logistik
umum pada tahap perencanaan dan penyimpanan di RSIA SamMarie Basra tahun 2015. Disain penelitian ini
adalah deskriptif operational research. Penelitian dilakukan dengan wawancara mendalam, observasi, dan
telaah dokumen. Hasil penelitian menunjukkan pengendalian persediaan logistik umum di RSIA SamMarie
Basra belum didukung SPO dengan penghitungan perencanaan menggunakan metode konsumsi. Terdapat
perbedaan safety stock dan frekuensi pemesanan antara sebelum dan sesudah analisis. Hasil analisis dan
rancangan kartu Kanban dapat digunakan dalam pengendalian persediaan logistik di RSIA SamMarie Basra.
Kata kunci: Logistik, Persediaan, Inventory Control<hr /><em>This study discuss about logistics inventory
control using ABC analysis, EOQ, ROP, Max-Min and Kanban. The purpose of this research is an overview
acquire general logistics inventory control at the planning and storage stage in RSIA SamMarie Basrain
2015. The design of this research is descriptive operational research. The study was conducted by in-depth
interviews, observation, and document analysis. The results showed a general logistics inventory control in
RSIA SamMarie Basra has not been supported by SPO. Quantification of logistic planning has been using
consumption method. There are differences in safety stock and order frequency between before and after
analysis. Results of the analysis and design of Kanban cards can be used in inventory control logisticsin
RSIA SamMarie Basra. Key words : Logistic, Inventory, Inventory Control</em>
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