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Abstrak
 

Penelitian ini membahas mengenai proses respond time rekam medis pasien rawatjalan di RSUP fatmawati

tahun 2016. Tujuan penelitian ini adalah untukmendapatkan hasil analisis proses respond time rekam medis

pasien rawat jalan.Jenis penelitian yang digunakan adalah operational research yang menggunakanmetode

kualitatif. Hasil penelitian ini digambarkan dengan value stream mappingyang memperlihatkan adanya

value added 18% sebesar dan non value addedsebesar 82%. <br /><br />Hasil respond time penelitian ini

adalah RSUP Fatmawati sudahmencapai target respond time rekam medis rumah sakit namun belum

mencapaitarget Standar Pelayanan Minimal untuk pendistribusian rekam medis kepoliklinik. Untuk dapat

memperlihatkan akar masalah peneliti menggunakananalisa tulang ikan yang dilihat dari man, methode,

machine, dan environtmental. Untuk desain perbaikan peneliti mengusulkan beberapa saran berdasarkan

leantools. <br /><br />Kata Kunci :Respond Time, Rekam Medis, Lean, Waste, Value Stream Mapping<hr

/><em>This study discusses about the medical records respond time of outpatientsservices at Fatmawati

Hospital in 2016. The aim of this study was to get ananalysis of medical records respond time of outpatients.

This type of research isan operational research that use qualitative methods. The results of this study

aredescribed with value stream mapping that showed 18% of value added and nonvalue added by 82%. <br

/><br />The results of this study respond time is Fatmawati Hospitalalready reached the target respond time

medical records of hospitals but have notreached the target of Standards Minimun Serviceses for the

distribution of medicalrecords to the clinic. To be able to show the root of the problem researcher

usefishbone analysis views of man, method, machine, and environmental. To designimprovements,

researchers proposed some suggestions based on lean tools. <br /><br />Key Words :Respond Time,

Medical Record, Lean, Waste, Value Stream Mapping.</em>
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