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Latar Belakang: Manajemen professional sangat dibutuhkan untuk menentukankualitas sumber daya
manusia dalam memberikan pelayanan rumah sakit yangberkualitas. Perawat sebagal salah satu sumber daya
manusia di rumah sakit merupakanujung tombak pelayanan yang harus direncanakan. Penelitian ini
bertujuan untukmengetahui beban kerja dan jumlah optimal kebutuhan tenaga perawat di instalasi rawatinap
Rumah Sakit FMC tahun 2018. <br />Metode: Penelitian ini merupakan penelitian observationa descriptive
denganmenggunakan metode quantitative dan wawancara mendalam. Pengumpulan datasecara quantitative
dilakukan dengan cara observasi, yang dilakukan dengan pendekatanwork sampling. Pengumpulan data
dilakukan melalui pengamatan terhadap kegiatanyang dilakukan perawat di instalasi rawat inap Rumah
Sakit FMC. Samplepenelitiannya adal ah seluruh perawat (27 perawat) di instalasi rawat inap. Data
dianalisamenggunakan formula Gillies, PPNI, llyas dan Douglas. <br />Hasi|: analisaini menunjukkan
bahwa penggunaan waktu produktif terhadap totalwaktu kerja kerja selama observasi 7 hari sebesar 64,87%.
28,11% digunakan untukaktifitas keperawatan langsung dan 36,11% digunakan untuk aktifitas keperawatan
tidaklangsung. Dapat disimpulkan bahwa penggunaan waktu produktif oleh perawat masihrendah.
Berdasarkan penggunaan waktu produktif yang dianalisa menggunakan formulaGillies, PPNI, Ilyas dan
Douglas rata-rata tenaga keperawatan yang dibutuhkan adalah22 perawat. <br />Kesimpulan: Jumlah
optimal kebutuhan tenaga perawat yang dibutuhkan di instalasirawat inap Rumah Sakit FM C sebanyak 22
orang perawat. Hal ini menunjukkan adanyakelebihan jumlah perawat di instalasi rawat nap Rumah Sakit
FMC sebanyak 5 orangperawat. <br />Kata kunci: beban kerja, work sampling, perawat <br /><hr
/><em>Background: Professional management is needed to determine the type as well as thequality of the
human resources to assure the quality productive hospital services.Nurses, as one kind of the resourcesin
hospital, act as a frontline service that should beplanned. This study aimed at finding out of workload and
the optimal number ofnursesin the inpatient instalasi at FM C hospital 2018. </em><br /><em>Method:
Thisresearch is a descriptive observationa study using quantitative methodand deep interview. Quantitative
data collection observation was done by using worksampling approach. Data were collect through
observation of nurses activities atinpatient instalasi at FMC hospital will be observed for seven days.
Samples were alnurses (27 nurses) at inpatient instalasi. The data were analyzed using Gillies,Indonesian
nurses association, llyas and Douglas formulas. </em><br /><em>Results. The analysis showed that using
the total productive activities time wereobserved for seven days at 64,87%. 28,76% is used for direct nursing
activities and36,11% is used for indirect nursing activities, it was conclude that the productive timeuse of
the nurses still very low. Based on the productive working hours that analyzedusing Gillies, Indonesian
Nursse Association, Ilyas and Duoglas formulas, average onlytwenty two nurses needed. </em><br
/><em>Conclusion: The optimal number of nurses needed in the inpatient instalasi at FM Chospital is twenty
two nurses. This means that there are an excessive number of nursesas five nurses. </em><br
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