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Abstrak
 

<div style="text-align: justify;">Telemedicine sudah ada sejak 1970-an bertujuan untuk memberikan

pelayanan kesehatan secara jarak jauh. Sejak berlakunya Peraturan Menteri Kesehatan Republik Indonesia

Nomor 20 Tahun 2019 mengenai pelaksanaan pelayanan telemedicine antar fasilitas pelayanan kesehatan

dalam meningkatkan mutu pelayanan kesehatan terutama di daerah kepulauan, terpencil dan perbatasan, hal

tersebut juga dalam rangka pemerataan tenaga kesehatan Dokter dan Dokter Spesialis. Berdasarkan hal

tersebut dengan melihat kondisi bentang alam Kalimantan Barat yang cukup luas dan belum meratanya

pelayanan fasilitas Kesehatan terutama di daerah di luar Ibu Kota Provinsi menjadi permasalahan utama

dalam pelayanan kesehatan, untuk mendukung program pemerintah tersebut diperlukan suatu penilaian

terhadap kesiapan untuk melaksanakan telemedicine di RSUD Sultan Syarif Mohamad Alkdarie. Penelitian

ini merupakan penelitian kualitatif dengan menggunakan metode wawancara mendalam dan observasi pada

variabel dengan pendekatan kriteria Malcolme Baldrige yaitu Kepemimpinan, Strategi, Sumber Daya

Manusia, Pelanggan, dan Operasional untuk mengukur kesiapan pelaksanaan telemedicine di RSUD Sultan

Syarif Mohamad Alkdarie, Malcolme Baldrige digunakan karena dapat menilai tidak hanya output tetapi

juga input dan proses. Hasil penelitian berdasarkan penilaian didapatkan hasil bahwa secara kriteria

kepemimpinan, Strategi, Sumber Daya Manusia, dan Operasional masih belum siap masih dalam tahapan

proses persiapan, sedangkan untuk kriteria Pelanggan di RSUD Sultan Syarif Mohamad Alkadrie sudah siap

untuk melaksanakan telemedicine.</div><hr /><div style="text-align: justify;"><em> Telemedicine, which

has existed since the 1970s, aims to provide health services remotely. Since the enactment of the Regulation

of the Minister of Health of the Republic of Indonesia Number 20 of 2019 concerning the implementation of

telemedicine services between health service facilities in improving the quality of health services, especially

in the island, remote and border areas, and this is also in the context of equal distribution of doctors and

medical specialists. Based on this, looking at the condition of the landscape in West Kalimantan which is

quite extensive, and the uneven distribution of health facility services, especially in areas outside the

Provincial Capital City, is a major problem in health services, to support the government's program an

assessment of the readiness to implement telemedicine at Sultan Hospital is needed. Sharif Mohamad

Alkdarie. This research is qualitative research using in-depth interviews and observation methods on

variables with the Malcolme Baldrige criteria approach, namely Leadership, Strategy, Human Resources,

Customers, and Operations to measure the readiness of implementing telemedicine at Sultan Syarif

Mohamad Alkdarie Hospital, Malcolm Baldrige is used because it can assess not only output but also input

and process. The results of the research based on the assessment showed that in terms of leadership,

strategy, human resources, and operational criteria, they were still in the preparation process stage, while for

the customer criteria at Sultan Syarif Mohamad Alkadrie Hospital, they were ready to implement

telemedicine.</em></div>
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